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Village of Cambridge
Board Meeting

September 4, 2013
Agenda

Board Packet: Would anyone like a copy of the Board packet?

Community Events:
o Shepard Gordan - Eagle Scout project to plant a flower and shrub garden on the Main
Street side of the Library or around the Gazebo - update

Report on Past Events and Other Community Activities:
e Paving of Route 22 and Main Street
o Thank you to the Departiment of Transportation, the DPW, and the Community
for their patience in completing this project

Public Comment — the public is welcome to comment on any issue they may have and/or any
agenda iten.

Change in the Zoning Law — proposed changes attached
Discussion of notification of the Town of Cambridge and the Town of White Creek
Public Hearing to start at 7:15 pm '
Review of the proposed changes
Public Comment
Discussion -- should there be any changes to the proposed zoning law as a result of the
public hearing? Ifno...
e Discussion of the SEQRA
o Completion of an Environmental Assessment Form to determine the
environmental significance or non-significance of the amendment
e Referral to the County of the complete packet; the County has 30 days to respond
e No final decision on the amendment can be made until the Village gets a response from
the County or the County’s 30 day review period has expired

 © & & o

Review of the Financial Abstract — the absiract of vouchers are for the current month and are
vouchers that have not been paid.

e Need fo approve financial abstracts from June, July and September

¢ Motion to approve September abstract of vouchers

¢ Motion to approve June and July, if available

Mayor’s Office Schedule for August
e September 9™ _ 8:00 to 11:30 am
e September 16™ — 8:00 to 11:30 am
e September 20" — 12:30 to 4:00 pm
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o The public is welcome to stop in during those office hours to speak to me and can feel
free to call me at the office 677-2622 or on my cell 369-9347.

Focus on Finances:
e NYS Department of Taxation and Finance
o The Village was assessed another payroll report penalty in the amount of $4,700
for the end of the calendar year 2012 report
= The Treasurer is following up on the report and submitting corrections as
needed
e Total payroll penalties and interest to date is $26.653.69
o Corrective action taken
* Hiring of a new Treasurer to prepare payroll
= Initiating internal controls to more closely monitor payroll and Village
finances in general
» Review by the Treasurer, Mayor and Board of all payroll submissions for
2012 has begun and corrections will be made where needed
o The Board continues the process of discovery and will be discussing the situation
further; the overall impact on the budget is not know at this time
¢ Financial Plan
o Treasurer
»  Need fo transfer funds to pay the Treasurer — total amount need for the
petiod August 7" through December 31 is $9,189.83
*  Funds will come from the payroll, Deputy Clerk. Registrar and
professional fees line items
*  $2,083.33 from payroll, $2,678 from Deputy Clerk, $1,047.67 from
Registrar, $3,380.83 from professional fees
»  Motion to transfer funds to the Treasurer line items
o Schedule for payday
* Thursday pay day — how is that working?
o Policy and Procedures
» Internal controls - policy and procedure manual updated to reflect Board
motion to implement
»  Proposal to change payday to Thursday, cutrent employee manual states
Friday
¢ Discussion
s Motion to officially change the payday to Thursday
* Board Pay Dates — policy and procedure manual updated to reflect official
designation of Board pay dates
e March, April, May — paid in May
o June, July, August — paid in August
¢ September, October, November — paid in November
o December, January, February — paid in February
¢ Auditing of Vouchers — Review auditors — Trustee Lucey and Trustee Kelly
o Auditors are encouraged to ask questions about the vouchers they are signing
o Clerk and Treasurer will provide information requested
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¢ Internal Controls for Village Credit Cards
o Status

e Treasurer’s Report - Les Losaw
o Board Reports - routine financial reports that the Board needs to perform their
financial responsibilities are needed on a monthly basis, These reports should
come from the Village’s accounting software, Enhanced Business System,
®  Operating Statement which should include year-to-date expenditures
compared to the budget;
»  Balance Sheet which should indicate the Village’s cash level, with due to
accounts, due from accounts and fund balance;
*  Payroll report which should include a trial balance for each payroil.
#  Treasurer’s report which should give the Board the fund balance amount
= Status
o Letter from the IRS —reduction in payroll withholding,
= Bethany prepared a report of the last 12 months on the amounts sent to the
IRS each quarter/each pay period.
= Status

Approval of Minutes:
e July 17, 2013 — corrections, approval
e August 7, 2013 — corrections, approval

2012-2013 Fiscal Year Budget — ON HOLD until report can be produced from the Village
accounting system (Enhanced Business Systems)
¢ At the end of each fiscal year the Board needs to review the year-to-date expenditures
and make budget adjustments where necessary. By law the Village cannot spend over the
line item amounts published in the annval budget. Any unused funds will be allocated to
the unappropriated fund balance, a capital reserve, or account designated by the Board.
¢ Board review of year-to-date expenditures to make budget adjustments, as necessary, to
be schedule as soon as a repott is ready to be reviewed.

Amendment Request to the Municipal Agreement — Police Agreement with Greenwich
¢ At the August meeting the Board approved a motion to retain John Patterson for the
purpose of amending the police shared services agreement
¢ Mr. Patterson slightly modified the suggested change offered by the insurance company
o Board review and approve

Risk Control Recommendations (attached)
¢ In June HCC (our insurance carrier) conducted a risk control visit and made a number of
recommendations. “A” priorities need to be completed within 120 days from June 13,
2013; “B” priorities need to be completed when time, funds and personnel become
available.
o General (Val Reagan — follow-up)
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“A” priority — review driving records of all new hires and review all
employees driver’s records annually

“B* priority — consider performing criminal background checks on new
hires

Discussion - amend the personnel manual now to add these two items with
the appropriate forms developed; who should pay the fee; would this
include all of the summer program employees and other part time staff?

o DPW (Alan Dupuis — follow-up)

“B” priority — post warning signage around arcas of the DPW building
informing the public of areas that are off limits — complete?

“B* priority — provide a NFPA approved flammable storage cabinet for
the storage of flammable materials when not in use — status

“B” priority — install an emergency shut off switch in the general arca of
fuel pumps - status

o Police (Sara Kelly and Scott Lucey- follow-up)

“A” priority — develop and implement an Off Duty employment policy -
status

“B” priority — provide personnel with emergency vehicle operator training
— Clerk to write a follow-up that this is cost prohibited at this time

“B” priority — replace vehicles with over 100,000 miles - Clerk to write a
follow-up that this is cost prohibited at this time

“B” priority — ensure all training records are maintained separately from
personnel files - status

Department Reports:

o Police

o Activities for the past month
o report highlights
o Status of VPN — Scott Lucey

o Activities for the past month
o Tire Pickup
o Paving of Route 22 and 372
o Remediation of flooding at 6 Avenue A - status
¢ Main Street Pedestrian Project (Rick Lederer-Barnes — follow-up)
o Progress report on submitting the final grant paperwork
¢ Fire Depattment

o Report

¢ Attorney

o Report

o Ackley Building

Need to get estimates for stabilization or demolition as soon as possible
Bill Cotirell went through the building and determined it could not be
stabilized. He is drawing up the bid document for demolition estimates —
cost $6000 — Report Rick Lederer-Barnes
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*  Discussion — where is the money coming from Mr. Cottrell’s work?
Transfer of funds for initial $3,000 payment
»  Discussion — how will the Village pay for the demolition
» Report on Washington County assistance - Repoit Val Reagan
o Clerk
o Clerk’s report
o Village office voice mail message - status
e Youth
o Report highlights
o Youth Commission expenditures — correction of Village accounting, accept the
repayment plan
* Payment made at the end of last fiscal year - status
* Motion to accept the repayment plan as presented
o walking program proposal — on hold for 6 months
* Assessor
o Report highlights
¢ Historian
o Report highlights
e Zoning Enforcement
o Report highlights
o Sign Zoning — non-conforming signs have a sunset date in 2014
» Still need to rewrite the sign portion of the zoning — anyone want to lead
that project?
o Review of fee schedule for an interpretation of the Zoning Law — currently $100
o Library
o Report highlights
e Zoning Board of Appeals
o Report highlights
o Historic Building Ordinance - Alan
¢ Planning Board
o Report highlights

Projects:
¢ Economic Development
¢ Personnel Manual
204 HUD funding for home repair — need Board member to follow-up
National Grid tree replacement project — 10,000 Trees
o Scoit Lucey has gathered material
Correspondence
¢ In packet — highlights
Old Business
e Three old grants that need to finalized
o Fire Department Grant — Bethany
o Skate Park -- Bethany, and Naomi
o Street Signs —~ Bethany, Rick and Sarah Ashton
¢ Jerome Drive
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o follow up to previous request for assistance
Girl Scouts Sidewalk Project
o Need Board member to follow-up
Monolith Solar
Historic Hudson-Ioosic Partnership
Lakes to Locks
o Placement of kiosk — email attached
New York State Department of Environmental Conservation
o Solar Energy Development at Closed Landfills - EPA offering free feasibility
studies to municipalities who have landfill sites that have the potential to support
renewable energy systems, responded yes to the feasibility study.
* Board member needed to follow-up on feasibility study




Proposed changes to the Village of Cambridge Zoning Law — August 19, 2013

TABLE OF CONTENTS, make the following changes on Page 2:
SECTION 7.06 HOME OCCUPATION: LEVEL 1 co.vvvevitiiicivcriiietcieeee e sseeennas

ARTICLE I"DEFINITIONS, Section 1.01 Definitions, make the following change on Page 10:
Livestock: Animals kept for propagation or the creation of products, for human or animal consumption,
or for any purpose including as pets, such as but not limited to horses, dairy and beef cattle, pigs, sheep,
goats, deer, llamas, alpacas, emus, ostriches, ehickens; ducks, geese, rabbits, and similar animals and
birds.

ARTICLE V. USE REGULATIONS, Section 5.12 Standards for Certain Uses Requiring Special Use
Permits, make the following on Page 29:
BHeme-Oecupations-Level 2—are-considered Business Uses-and-are-permitied by Speeial Use Permit
itrthe-RF-VR; and-Ri-distriets-in-existing and-new-homes-in-outbuildings-and-in-paragesysubject-to
ste-plan-approval-and-the-following eriteriaand-standards:
+-AHhome-eeeupationsshall:
a-Be-eondueted-by-aresidentof-the-lot;
b-Be-compatible-with-the-otheruses-alowed-in-the distriet;
e-Maintain-the characteroftheneighberhood;
d-Ensure-the-peaece;rprivaey;-quietrand-dignity-of-the-area; and
2-Hoeme-Occupations-bevel-2-shall-be-subjeet-to-a-Speetal Use Permit; Site-Rlan-approvak-and-the
folowing-eriteriaand-standards:
a-Heme-seeupations-shatbbe-tinited-to-two-(2) perdot:
b-Heme-cecupations-shall- be-ineidental and-secondary-to-the-use of a-dwelingwnitfor-residential
prrpeses—Sueh-uses-shall oceupy-an-areane-greater thanfifly pereent-{50%)-of the gress
habitable-area-of thelot—The space-oceupied-by-the-home oceupation-itself doesnol-necessarily
have-to-be-in-the-habitable-area:
e:-Eael home oceupationshalHhave o tgn-which-shall-not execed-two- (2} squarefeet:
dtleme occupations-shatl-allowno-more than-two-{2) nen-resident assistantsinternsof
employees-atany-ene-timeper-home-oceupation:

ARTICLE VII. GENERAL REGULATIONS, make the following changes on Page 43:
Section 7.06 Home Occupation: Level 1
Section 7.07 Home Occupations: Level 2
A, Howe Occupation: Level 2 ave considered Business Uses and are permitted in the MU and
GC districts and are pexmitted by Special Use Permit in the RT, VR, and RR districts in
existing and new homes, in outbhuildings and in garages, subject to site plan approval and
the following eriteria and standards.
1. AH home occupations shall;
a. Be conducted by a resident of the lot;
b. Be compatible witli the other uses allowed in the district;




¢. Maintain the character of the neighborhood;

d. Ensure the peace, privacy, quief, and dignity of the avea; and

e, Avoid excessive noise, traffic, nuisance, five hazard, and other adverse effects of
business uses.

2. Home Occupations Level 2 shall be subject to a Special Use Permit, Site Plan approval,
and the following criteria and standards:

a. Home occupations shall be limited to two (2) per lot.

. Home oceupations shall be incidental and secondary fo the use of a dwelling unit for
residential purposes. Such uses shall occupy an area no greater than fifty pevcent (50%)
of the gross habitable avea of the lot, The space occupied by the hhome occupation itself
does not necessarily have to be in the habitable area.

¢. Each home occupation shall have only one sign which shall not exceed two (2) square
feet.

d. Home occupations shall allow no more than two (2) non-resident assistants, inferns, or
employees at any one time per home occupation.

Seetion706 Section 7.08 Mobile Homes
and make the following change on Page 44:-Seetion7-07 Section 7.09 Chickens

ARTICLE IX. SITE PLAN REVIEW, Section 9.02 Site Plan Review and Approval Procedure make the
following changes on Page 54 - & B., B- C,, E- D, and
make the following changes on page 55 E: E., G: F., and H: G.

ARTICLE X. SPECIAL USE PERMITS, Section 10.01 Special Use Permit Review, Subsection B.
Make the following change on Page 61— “All applications must comply with the following standards.
Additional standards for certain uses that require a special use permit are found in Artiele-B-Article V,
Section 5.12.”

APPENDIX A Allowable Use Groups Chart, make the following changes on Page 92:
Nursing Home RT % SP
Nursing Home VR 2 8P,

APPENDIX C Off Street Parking Table, make the following changes on Page 95:

Nursing Home MU X min. 1 per 5 beds and 0.5 per emiployee fo max, 0.5 per bed and 1 per
cmployee

Nursing Home GC S-min—te-bmax—perunit min. 1 per 5 beds and 0.5 per employee up to max, 0.5
per bed and 1 per employee

Nursing Home RT NA min. 1 per 5 beds and 0.5 per employee up to max. 0.5 per bed and 1 per
cmployee 7

Nursing Home VR NA min. I per 5 beds and 0.5 per employee up to max, 0.5 per bed and I per
employee

Nursing Home RR S-min—to-l-max—per-unit min. 1 per 5 beds and 0.5 per employee up to max. 0.5
per bed and 1 par employee



7. LIABILITY

7.1 Indemnity:

(b)  Village of Greenwich shall assume liability for, defend against, indemnify
and hold the Village of Cambridge harmless for all costs, claims, or damages for injury to person
or property caused by any employee or law enforcement official of the Village of Greenwich
when such incident or incidents occur within the scope of their duties arising out of the

performance of this Agreement.



VILLAGE OF CAMBRIDGE
DEPT. OF PUBLIC WORKS

DPW SUPT, Michael J Telford

REPORT FOR THE MONTH OF AUGUST 2013 MAN HOURS,

1. Street Maintenance 182 2. ‘Building & Grounds 117
3. Brush & Leaves 37 4,
5. Equipment Maint, 50 6. Sidewalk 231 .

Full time hrs, 302
Part time hrs. 315
OVER TIME HOURS 0

TRUCK MILEAGE 2013
2011 DODGE Start 19213  Finish 21753  Total 2540

2011 INT Start 5696  Finish 6362  Total 666
93 INT Start 117871 Finish 118536  Total 665
78 MACK Start 230602  Finish 230831  Total 229

EQUIPMENT HOURS 2013

Loader Start 7281 Finish 7440 Total 159
Tractor Start 2651 Finish 2889 Total 238
Sweeper Start 4999 Finish 4999 Total 00
Washer Start 1169 Finish 1179 Total 10

FUELS USED 2013
Gasoline DPW 65 :
White Creek Highway Dept. Gasoline 94 gal
Town of Cambridge Gasoline 92 gal
Cambridge Fire Dept. Gasoline 00 gal
Diesel DPW 95 gal
Diesel Cambridge Fire Dept. 21 gal

]
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MONTHLY REPORT
AUGUST-2013

VILLAGE OF CAMBRIDGE D.P.W

600ft of sidewalk has been replaced 300ft on south park street and 300ft on
west main street between academy an myrtle ave.

All stumps has been removed by Washington County DPW it took a four day
total to do all of them. .

Various drains an water catch basins has been repaired on main st before
paving starts,

Village DPW has worked with the town of Cambridge on many road projects.

Village DPW went to the village of Salem to help construct new cross walks
an sidewalk. '

Repairs are being made to our 1962 leaf machine.
A section of brush was cut on north union st between spring st an main st,

Spring valley In also had a full removal of brush both east an west end.
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VILLAGE HISTORIAN REPORT ~ AUGUST 2013

Records Center Operation:

(1) Worked on six more boxes, checking contents, making lists for the Arrangement
& Description Binder which will make accessing records easier.

(2) Spent considerable time researching the requests received in August and replied
to all the emails received.

(3) One item transferred to the Records Center from the Village Clerk.

(4) Researched the number of hoxes that contain photographs; estimate 40 boxes.
This would be a future organization project.

Records Management Policies and Procedures

The Records Management Policy and Procedures Manual (as recommended by
the NYS Archives) is available for anyone wishing to view it.

In addition, the Access Binder is also available. This is the binder that lists all
our holdings in the Records Center for research by the public.

Public Access:
1. Email request to research Wait family history
2. Email request to research family history 1800s
3. Emalil request to research ancestors 1800s
4. Phone message re birth certificate mid-1800s
5. Emall request for history of the area

Mary Anne McAvoy
Village Historian

Dated August 30, 2013
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Brian McKay
Zoning Enforcement Officer
September 3, 2013

ZEOQ REPORT
NAME ADDRESS PERMIT
D. Owen 38-40 East Main Street Approved LRCC#1-For
parking area and site work
P. & A. Tondes 5 Spring Street Approved LRCC#2-For
front porch replacement
T. Kline 30 North Park Street Chicken-Renewed
C. Kibbe 20 Avenue A Chicken-Renewed

Fence at 20 North Union Street encroaches onto 16/18 North Union Street and is
therefore not compliant. Discussed with owner a solution to bring the fence into
compliance.

Received a complaint regarding the sign of Golden Image at 13 West Main Street.
The owner did not have a sign permit. E-mailed them a Zoning Application Form
along with the Zoning laws regarding signs.

| was asked about zoning laws pertaining to buried propane tanks by J. Goldstone
and informed him that a Zoning Permit was required.

Met with J. Goldstone regarding a possible addition to the Presbyterian Church that
appears to encroach onto the right of way of Park Place. | informed him a Zoning
Permit would be required for an addition to the Church and that he contact his
surveyor or [awyer regarding the building in a right of way.

Contacted Common Sense Farm, The Farmers Market and Peewee Football about
their signs being in violation of the village zoning laws. All three are in the process of
complying or have already removed said signs.



STATE OF NEW YORK DEPARTMENT OF PUBLIC SERVICE

THREE EMPIRE STATE PLAZA, ALBANY, NY 12223-1350

www.dpsay.gov

PUBLIC SERVICE COMMISSION

| PETER McGOWAN
it General Counsel

GARRY A. BROWN
Chairman
PATRICIA L. ACANMPORA
GREGG C, SAYRE
DIANE X, BURMAN
AUDREY ZIBELMAN
Comwrmissioners

(ATHLEEN H. BURGESS
! Secretary

August 26,2013
Dear Consumer Ieader:

Tam writing to ask your help in raising awareness of the Lifeline Discount Telephone Service
Program and encouraging eligible consumers to enroll. Lifeline Discount Telephone Service is a
program designed to make basic telephone service more affordable for income-eligible
consuniers,

Consumers qualify for Lifeline by participating in one of a number of federal assistance
programs OR by having income at or below 135% of the federal poverty guidelines. Recently,
the Federal Communications Commission updated its rules governing program eligibility and
non-duplication of support to improve program efficiency and ensure those that need support can
receive it.

September 9-15, 2013 has been designated as National Telephone Discount Lifeline Awareness
Week. The New York State Department of Public Service (DPS) is joining other state agencies,
local human service organizations, and local iclephone companies to promote Lifeline
Awareness Week and focus attention on this important program.

We invite you to spread the word about these programs during Lifeline Awareness Week and
throughout the year. We have enclosed a “sample sheet” identifying the matérials we have
available to assist you in educating your constituents about these programs and encouraging
them to enroll. We have also enclosed a self-addressed, postage paid card if you would like to
order copies of these free materials.

We ask you to join us in raising awareness of this important program by posting information
about it in your offices, distributing information to your staff and consumers you serve,
forwarding this information to other organizations in your community that serve low-income
consumers, writing an article for a local paper that reaches consumers, and posting a link on your
organization’s website to the Lifeline page on our www.AskPSC.com consumer website. An
outreach “toolkit,” available on the Web site, provides sample outreach materials that you can
download and tailor to meet your needs.

If you have any questions about the Lifeline Program or Lifeline Awareness Week, please feel
free to contact Lorna Gillings at (518) 474-1788 or at Jorna.gillings@dps.ny.eov. Thank you for
your assistance.

Sincerely,

Gt i

Patrice O’Connor
Utility Consumer Program Specialist




The NYS Lifeline program helps income-eligible consumers stay
conrected and save money on their monthly telephone bills.

The ¥YS Public Service Commission has developed outreach materials
to assist you in educating consumers about Lifeline and encouraging

them to enroll. These tools include a consumer education brochure,
as wall as partner resource materials, such as posters and tabletop
displays. Al materials are also available in Spanish.
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Save Money on Your Phone Bills brochure; 1he brochure is
designed 1o educate consumers about the Lifeline program. It
provides information on efigibility requirements and how to apply.
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NYS Lifeline Discounted Service poster and pads:

These promotional materials can be hung on the wall

of your office, The poster includes tear-off sheets with
contact information that consumers may take for later
use. There are three versions to choose from, so you can
selact the styles that best represent your constituents.




August 7, 2013 Board Meeting

The Village Board held the Regular Board meeting on Wednesday August 7, 2013 at the Municipal Building
meeting room,

Mayor Valerie Reagan opened the meeting at 7:02 PM and led those present in the Pledge of Allegiance
to the American Flag. Also in atlendance were Trustee Alan Bupuis, Trustee Rick Lederer-Barnes, Trustee Kelly,
Trustee Scott Lucey, and Attorney Anthony Jordan,

Motion made by Dupuis, Second by Kelly, RESOLVED: That Shepard Gordon plant a garden around the
gazebo at the Library as part of an Eagle Scout Project.
Vote: Reagan, aye; Lederer-Barnes, aye; Dupuis, aye; Kelly, aye; Lucey, aye, Carried: 5-0

Mayor Reagan commented that the Concert Series at the Gazebo in Memorlal Park on Sundays had gone
well. She also thanked Trustee Kelly for all her hard work and effort on this successful project.

Public Comments: None
Review of Financial Abstract:

Motion made by Kelly, Second by Dupuis, RESOLVED: To accept the financial abstract for June.
Vote: Reagan, abstain; Lederer-Barnes, aye; Dupuis, aye; Kelly, aye; Lucey, aye. Carrled: 4-0-1
Mayor Reagan abstained as she had not fooked at the report

Mayor Reagan advised the public of her office hours for the month.
Financial Plan;

Meotion made by Lucey, Second by Lederer-Barnes, RESOLVED: That the Village hire Lester Losaw as a part
time Treasurer for the Village from August 7, 2013 to December 31, 2013 per the written agreement. The Village
agrees to pay the treasurer a total of $6,632.75, to be paid bi-weekly, health insurance to be paid monthly for
$2557.08 and two vacation days.

Vote: Reagan, aye; Lederer-Barnes, aye; Dupuis, aye; Kelly, aye; Lucey, aye. Carried: 5-0

Mayor Reagan stated that the current employee manual had Friday listed as pay day and she felt we
should not issue checks until Friday. She asked Mr. Losaw what he felt about this, a discussion ensued with staff
bringing up that some employees live paycheck to paycheck and that it should be left asis. Mayor Reagan did not
feel that a day would make a difference however; Mr. Losaw stated that a Thursday payday was fine with him as
checks were done at that point.

Motion made by Lucey, Second by Kelly, RESOLVED: That the Village Boards pay schedule will be the last
payroll of the quarter based on the Village fiscal year.

Vote: Reagan, aye; Lederer-Barnes, aye; Dupuis, aye; Kelly, aye; Lucey, aye. Carried: 5-0

Monthly Audit of the bills will be done by Trustee Kelly and Trustee Lucey



Motion made by Ledereer-Barnes, Second by Dupuis, RESOLVED: That the Village adopts the Internal
Controls Policy as presented.
Vote: Reagan, aye; Lederer-Barnes, aye; Dupuis, aye; Kelly, aye; Lucey, aye. Carried: 5-0

Mayor Reagan stated the Village received a letter stating that payroll withholdings had decreased and
were Jooking for an explanation. The Treasurer and Clerk will look into this and prepare a report to the IRS.

Motion made by Kelly, Second by Dupuis, RESOLVED: That the Viliage Board accepts the minutes from the June 5,
2013 meeting as presented.

Vote: Reagan, aye; Lederer-Barnes, abstain; Dupuis, aye; Kelly, aye; Lucey, aye. Carried: 4/0/1

Trustee Lederer-Barnes abstained as he was not present for the first part of that meeting

Motion made by Dupuis, Second by Lucey, RESOLVED: That the Village Board accepts the minutes from the July 3,
2013 meeting as presented.

Vote: Reagan, aye; Lederer-Barnes, abstain; Dupuis, aye; Kelly, abstain; Lucey, aye. Carried: 3-0-2

Trustee Lederer-Barnes and Trustee Kelly abstained as they were not at that meeting

Mayor Reagan stated the minutes from the july 17 meeting would be tabled until the September meeting

Trustee Lucey and Lederer-Barnes will be working on the credit card policy but had not yet completed this report.
Tabled until the September meeting.

Amendment to the Police Agreement:

The Insurance Company had sent a request to the Village asking that they add a clause in section 7.18 in
which if there is a lawsuit in one village the other village not be liable. Mayor Reagan stated she had talked with
Attorney Patterson who agreed to represent the Village in the change for a one-time fee of $250.00. Motion made
by Lucey, Second by Kelly, RESOLVED: That the Village retain Attorney Patterson for the purpose of amending the
police contract as per request of the Insurance Company to section 7.1B.

Vote: Reagan, aye; Lederer-Barnes, aye; Dupuis, aye; Kelly, aye; Lucey, aye. Carrled: 5-¢

Chief Bell questioned the Mayor as to why he had not heard of this change and why the Mayor of Greenwich had
not been notified. Mayor Reagan stated she felt the Village should have an Attorney in place before beginning any
discussions.

HCC Risk Control-

The Board reviewed the proposed changed presented by HCC risk management. Mayor Reagan asked
Trustees to follow up with Department Heads to ensure that they had done what they could per the raquest. Each
Trustee will follow up with the department that they are Jiaison for.

Police Department Report:

A report was in the Board Packet. Motion made by Dupuis, Second by Kelly, RESOLVED: That the Village
board accept the resignation of Full Time police officer Britany Bristol with regret from the Cambridge Police
bBepartment,

Vote: Reagan, aye; Lederer-Barnes, aye; Dupuis, aye; Kelly, aye; Lucey, aye. Carried: 5-0



Motion made by Lederer-Barnes, Second by Kelly, RESOLVED: That the Village board accept the hiring of Part Time
police officer Britany Bristol to the Cambridge Police Department.
Vote: Reagan, aye; Lederer-Barnes, aye; Dupuis, aye; Kelly, aye; Lucey, aye. Carried: 5-0

Motlon made by Lucey, Second by Kelly, RESOLVED: That the Police Chief starts the hiring process to fill the Full

Time Vacancy.
Vote: Reagan, aye; Lederer-Barnes, aye; Dupuis, aye; Kelly, aye; Lucey, aye. Carried: 5-0

A special Board meeting is scheduled for August 19, 2013 at 10:00 am for approval of the full time police officer.
No other business to come before the Board.

Chief Bell said live scan is all ready to be instafled, the room is painted and the installation will be completed soon.
Congratulations to Police Officer Ryan Saunders for graduating the Police Academy and for his award for physical
fitness.

DPW Report:

No Report. Mayor Reagan would like the DPW to do a Tire pick up, Trustee Dupuis spoke with the DPW
Superintendent and they will be scheduling a date.

DOT will be paving route 22 by the school beginning Monday and then paving Main Street from stop light
to Doc Browns Lane on Route 372.

Main Street pedestrian improvements: Trustee Lederer-Barnes is working with Sarah Ashton to finish up
the final paperwork. Motion made by Dupuis, Second by Lederer-Barnes, RESOLVED: That the Village pay balance
to Barton and Longuidice.

Vote: Reagan, aye; Lederer-Barnes, aye; Dupuis, aye; Kelly, aye; Lucey, abstain. Carried: 4-0-1
Trustee Lucey abstained as he was not on the board during this time.

Fire Department Report:
Fire Department Report is in Board Packet

Atlorneys Report:

Attorney Jordan stated that Mr. Schroeders time to stabilize the building or present plans for stabilization
have passed. The Village now needs to determine if they want to stabilize or demolish the building and submit a
cost estimate to the court. Motion made by Lucey, Second by Kelly, RESOLVED: That the Village retain Mr. Cottrell
to look at the building and give an opinion as to what can be done with the building, whether to stabilize or
demolish.
Vote: Reagan, aye; Lederer-Barnes, aye; Dupuis, aye; Kelly, aye; Lucey, aye. Carried: 5-0
After this step the Board will prepare a bid spec and solicit quotes from contractors.

Clerks Report:

A report was in the Board packet. Motion made by Lederer-Barnes, Second by Dupuis, RESOLVED: That
the Village Board allow the Clerk to roll over 7.75 hours of comp time until the end of August.
Vote: Reagan, aye; Lederer-Barnes, aye; Dupuis, aye; Kelly, aye; Lucey, aye. Carrled; 5-0
Mayor Reagan asked Trustee Kelly to assist with the voicemail in the Clerk’s office.



Historian Report: A report was in the Board Packet
Assessors Repert: Nothing to Report
Zoning Enforcement Report;

Report was in the Board Packet. A discussion ensued regarding the demolition permits; there is a section
in the zoning law that indicated the Village is responsible. The county can handle these permits if the Village
decides to do this instead. The Board decided to have the county handle these and the Village will handle any
permits that are less than what the County would handle.

Interpretation of the Zoning Law is currently set at $100.00, the Board feels this is excessive for an interpretation
and therefore is removing this fee from the fee schedule.

Library- No Report

Zoning/Planning:

Trustee Dupuis to follow up on the Historic Building Ordinance
Larac:

Trustee Kelly will be closing out this grant.

Economic Development:

Mayor Reagan attended the meeting in which some developers presented an idea for a veteran’s home at
the old hospital property. She stated it was a very broad proposal and seems to be in the conceptual stages but
may be viable if the funding comes in.

National Grid:

Trustee Lucey looked at a program offered by National Grid to replace trees in the Village. This program
would reimburse the Vitlage $50.00 per tree to replace trees or add trees to the Village. He will talk to DPW
Superintendent Telford to see if the Village would like to utilize this program.

Motion made by Kelly, Second by Lucey, RESOLVED: That the Village Board accept the proposed Lakes to
Locks Passage community resolution.

Vote: Reagan, aye; Lederer-Barnes, aye; Dupuis, aye; Kelly, aye; Lucey, aye. Carried: 5-0

Mayor Reagan stated she had received a letter from the Rescue Squad asking the Village to reconsider the

agreement in which the DPW plowed their driveway and they in turn provided emergency shelter in the event it

was needed. The Mayor was encouraged to talk to the Superintendent about this as thee DPW had issues plowing
there before which is part of why the agreement was terminated.,



Zoning:

The Guest Home property located an South Union Street is currently zoned VR which means the existing
property is not an allowable use. The Board has met to determine the best way to address the situation and make
it so that the facility is compliant. Trustee Lederer-Barnes explained that by making the Nursing Home and
allowable use with a special permit in this district than the home would then be an allowable use. He also stated
with the guldelines set on a nursing home for licensing through DOH that he did not see many other properties
even being eligible for this. He felt if you change the district to Main Street Mixed Use then if the guest home ever
closed there would be a lot of allowable uses that the Board may not necessarily want in there.

Mayor Reagan felt it better to change the zoning to a Main Street Mixed Use and then the Board could go back and
change it at a later time if the Guest Home were to close. Trustee Lederer-Barnes will draft the proposed language
and it will be approved by the Board at the meeting on August 19, 2013. A Special hearing will be held on
September 4, 2013 at 7:15 pm with the proposed changes available after the meeting on the 19™.

Motion to adjourn at 10:10 pm by Lucey, Second by Dupuis
Vote: Reagan, aye; Lederer-Barnes, aye; Dupuis, aye; Kelly, aye; Lucey, aye. Carried: 5-0

Bethany L. Witham, Clerk




August 19, 2013 Special Board Meeting Pg. 1
The Village Board held a Special Board meeting on Monday August 19, 2013 at the Village Office.

Mayor Valerie Reagan opened the meeting at 10:05 AM. Also in attendance were Trustee Sara Kelly, Trustee
Lederer-Barnes, and Trustee Scott Lucey.

The purpose of this meeting was to review the zoning changes, hire a Full time Police officer, and appoint
Sergeant Teflt as a permanent Sergeant,

The Mayor Stated we would forego the pledge.

Motion was made by Kelly, Second by Lucey, RESOLVED: That the Village of Cambridge hire Trisha Jansen as a
full time Police Officer for the Cambridge Police Department effective 8/19/13 pending sucesful completion of her
Physicat and Physical Agility TFest.

Vote: Reagan, aye; Lederer-Barnes, aye; Kelly, aye; Lucey, aye. Motion Carried: 4-0

Motion was made by Lucey, Second by Keily, RESOLVED: That the Village Board appoints Sergeant Jason Tefft
as permanent Sergeant effective 8/19/13.
Vote: Reagan, aye; Lederer-Barnes, aye; Kelly, aye; Lucey, aye. Motion Carried: 4-0

Motion was made by Lederer-Barnes, Second by Lucey, RESOLVED: That the Village Board accept the proposed
changes to the Village Zoning Law with the revisions discussed.
Vote: Reagan, aye; Lederer-Barnes, aye; Kelly, aye; Lucey, aye. Motion Carried: 4-0

Motion to Adjourn the Meeting at 10:54 pm by Kelly, Second by Lederer-Barnes
Vote: Reagan, aye; Lederer-Barnes, aye; Kelly, aye; Lucey, aye. Motion Carried: 4-0

Bethany L. Witham, Clerk
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